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Activities and Functions in an Energy and Resource Efficiency programme  

People and Activities in a                               
Resource Efficiency Programme
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 Leadership: get management commitment to resource efficiency x      

 Governance: define wider roles and accountability x        

 Goals: set programme goals, scope and measurement x          

Discovery Audit: quantify potential value from resource efficiency x x x        

 Prepare: communicate the mandate, establish governance x x x            

 Initiate: implement software tools and measurement systems x x       

 Deploy: engage users, embed in management, drive improvement x x          

 Celebrate success: quantify value, optimize programme, set standards x x            

 Change: culture and root cause analysis drive systems changes x x            

Integrate: redesign capital allocation CAPEX in existing facilities x x x        

Integrate: incorporate resource efficiency in product and service design x x          

 Integrate: harness CAPEX allocation in new facilities x x               

 Integrate:  redesign other decision-making processes & business metrics x x       

 Transform: supply chain and end-user engagement/co-design x x        

 Transform: redefine the vision and purpose x x           

 Transform: redefine brand, disclosure and reputation management x x         

 Stakeholders: engage and involve stakeholders in co-design x x     

 Transform: test and deploy new business models x       

 Transform: consider fundamental service or product re-design x      

Transform: harness the power of new technology to shift the paradigm x            

  = Key role   = Some involvement

Phases

O
pe

ra
tio

ns

En
gi

ne
er

in
g

   
   

   
Fr

am
ew

or
k

Transform 
with 

Technology

Transition 
Existing 

Model

Transform by 
Organizational 

Redesign
H

ea
lth

, S
af

et
y 

an
d 

En
vi

ro
nm

en
t

Mandate

Operational 
Excellence 

Method

Functions

Bu
si

ne
ss

 M
an

ag
em

en
t

Le
ga

l

Co
rp

or
at

e 
A

ffa
irs

 &
 C

om
m

s.

Se
ni

or
 M

an
ag

em
en

t

Pr
op

er
ty

Pr
oc

ur
em

en
t

Fi
na

nc
e

M
ar

ke
tin

g 
an

d 
Sa

le
s

D
es

ig
n

Lo
gi

st
ic

s

H
um

an
 R

es
ou

rc
es

ITM
ai

nt
en

an
ce

Au
di

tc
an

  p
re

ce
de

 M
an

da
te

M
et

ho
d

M
om

en
tu

m
M

an
da

te


